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The meeting being quorate with 73 members present.
 Norma Churchill, Chairman, opened the meeting at 14.02.  She presented apologies for absence from the following: Georgina Anderson, John and Barbara Clifford, Ruth Howatt, Irene Hudson, Sheila Kelly, Janice McAuslan, Alan Paterson, Janet Pryce-Jones, Sandra Robb, Peter Sheppard.
Chair’s remarks
Norma welcomed everyone to the meeting. She expressed the group’s regret at the death of founder member Jim Stewart and thanked Tom Berney for writing a tribute for the newsletter. 

She thanked all group leaders and committee members for their hard work and dedication. She noted the problems caused by the closure of SLC community halls and the committee’s decision to finance 50% of the cost of non-council venues until this AGM. The cost of hiring non-SLC halls would have implications for the annual membership fee for 25/26, and members would have the opportunity to vote on this later in the meeting.

Two successful social events had taken place, a summer outing to Culross in Fife organized by Joan Hodge which took place on a beautiful sunny day and a Christmas lunch at the Torrance Hotel, raffle proceeds from which were donated to Dementia Care in East Kilbride. She and Elaine de Vries had set up the new website and would continue to update it on a regular basis. The new members’ coffee morning was still proving popular. 
She expressed her appreciation of members’ support at monthly and group meetings and reminded all that there were vacancies on the committee. 
She concluded by welcoming visitor Kirsten Robb, local councillor for East Kilbride East, to the AGM.
Minutes of 2024 AGM
The minutes had been circulated to all members via email. Motion to approve and adopt was proposed by Norma Churchill, seconded by Elaine de Vries and passed by show of hands.  There were no matters arising.

Annual Report 2024
A motion to approve the Annual Report was proposed by Alex Fleming, seconded by Iris Mayhew and passed by show of hands. 
Financial Reports

Accounts for 2024
Jan de Vries spoke to the accounts presented in summary in his presentation and previously published in full on the website.  Income for the year was £10,053, which included members’ subscription fees plus ticket money for the summer outing and Christmas lunch. The expenditure of £9,620 included speaker fees, and TAM and TAT subscriptions. Hall let charges had increased substantially on previous years due to the closure of community halls. There was a small surplus for the year of £433; as a not-for-profit organisation, u3a in EK does not aim to make a profit. The balance available to carry forward was £6,697.
The Treasurer asked that the membership approve and adopt the accounts which could then be submitted to the Office of the Charity Regulator (OSCR) to fulfil our obligations as a registered charity.  The motion was proposed by Alex Fleming, seconded by Elaine de Vries and passed unanimously. 
Treasurer’s report
The Treasurer described new terms for categories of membership: joint for two members residing at the same address, associate for full member of another u3a. His proposed budget included a 50% subsidy for hall charges for 5 groups up to this AGM only.  He asked that the membership approve and accept his Treasurer’s report.  The motion was proposed by Joe McKague, seconded by Alex Fleming and passed unanimously.  
This confirmed the membership fees for 2025/26 as follows: 
Full (Individual) Membership: 
£20
Joint Membership (2 members at same address): 
£18
each

Associate Membership (member of another u3a): 
£12
From 1 November for new members only: 
Half-year Full (Individual) Membership: 
£14

Half-year Joint Membership: 
£10

Half-year Associate Membership: 
£6
Appointment of Independent Examiner

JdV recorded his thanks to Andrew Wilson and his team at Nelson Gilmour Smith for their independent examination of the accounts for 2024 and invited those attending to re-appoint Nelson Gilmour Smith, Chartered Accountants, as independent examiner for 2025.  The motion was proposed by Jan de Vries, seconded by Alex Fleming and passed by show of hands.  This ended the Treasurer’s report.
Office bearers and committee members
Alastair Somerville had stepped down from the committee.  The following members of the committee put their names forward for re-election and were returned unopposed:
	Chairman
	Norma Churchill
	Vice- Chairman
	vacant

	Secretary
	Jane Brittin
	Treasurer
	Jan de Vries


Executive committee:

	Elaine de Vries 
	Alex Fleming
	Irene Hudson

	Joe McKague
	Iris Mayhew
	


This leaves vacancies on the committee and both the Chair and the Newsletter Secretary strongly urged members to consider volunteering, the latter emphasizing that, if no one became available for the Chair and Treasurer roles by the next AGM, u3a in EK would be forced to close.
Motions

There were none.
Any other business and members’ discussion

There was no other business.
Close of meeting 
Norma Churchill repeated her thanks to those attending before closing the meeting at 14.27.
Jane Brittin
Secretary

Minutes of the Annual General Meeting held on Monday 19th May 2025 at 2pm in Ballerup Hall, East Kilbride
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� Two of the 73 joined at the AGM and were therefore present as non-voting members.
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