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The meeting being quorate with 82 members present Norma Churchill, Chairman, opened the meeting at 2.15pm.  She presented apologies for absence from the following: Ruth and Alasdair Offin, Val Yaneske and Connie Charkiewicz.
Chairman’s remarks
Norma welcomed everyone to the meeting and noted that it had been a successful year, with both new members and new groups.  She noted that this marked the 15th birthday anniversary of u3a East Kilbride and invited those present to partake of birthday cake after the meeting. She thanked the group leaders for their ongoing commitment and Alex Fleming and Jan de Vries for setting up the new Beacon database, which was providing an efficient way to email the membership. She also thanked the committee, in particular Joan Hodge, Vice-Chair, and Elaine de Vries, Secretary. 

Carole Simpson, Speaker Secretary, had secured an excellent programme for the monthly meetings but had now stepped down from the role and was being replaced by Margaret Fleming, who, like Carole, would not sit on the committee. Other committee movements recorded were the “retiral” of Val Yaneske and Carson Simpson.  Both were given a sincere thank you on behalf of all of us.  Val has served almost all of our fifteen years of existence.  
In June an outing to the Scottish Parliament took place, with an interesting tour and an excellent meal. Christmas lunch at the Torrance Hotel in December was enjoyable despite some service hitches.  Loaves and Fishes were the recipients of £145 from the Summer Outing raffle and Healthy and Active EK were the recipients of £310 raised by the Christmas raffle.  
This year’s outing in June is to Culross and Dunfermline. Two contact numbers will be given in the next newsletter so that anyone unable to attend on the day can notify the organiser.
We continue to attract some new members, mainly through the website, and improve their welcome with newcomers’ coffee mornings which are proving very popular.  The website will be subject to some major changes over the coming year as we move, in common with most other u3as in Britain, to a new platform provider.
The committee is in regular contact with SLC and local councillors re the proposed closure of Greenhills, Westwood and Calderwood community halls, and is passing updates to group leaders.  There would be a meeting of group leaders in early June to discuss the situation.

The Ballerup Hall, which is not on the closure plan, has been booked through until April 2025 for monthly meetings. 
Minutes of 2023 AGM
Motion to approve and adopt was proposed by Norma Churchill, seconded by Joan Hodge and passed unanimously.  There were no matters arising.

Annual Report 2023
A motion to approve the Annual Report was proposed by Alex Fleming, seconded by Iris Mayhew and passed unanimously. 
Financial Reports

Accounts for 2023
Jan de Vries spoke to the accounts presented in summary in his presentation and previously published in full on the website.  He asked that the membership approve and adopt the accounts which could then be submitted to the Office of the Charity Regulator (OSCR) to fulfil our obligations as a registered charity.  The motion was proposed by Alex Fleming, seconded by Alastair Sommerville and passed unanimously. 
Treasurer’s report
He then asked that the membership approve and accept his Treasurer’s report.  The motion was proposed by Joan Hodge, seconded by Alex Fleming and passed unanimously.  This confirmed the membership fee for 2024/25 at £23.00 with half year from 1 November at £15 and joint memberships at £15.00 and £7.50 respectively. Budgeting was difficult given the uncertainty over hall availability and charges so it might therefore become necessary to increase these fees. The half year fee would be for new members only.
Appointment of Independent Examiner

JdV recorded his thanks to Andrew Wilson and his team at Nelson Gilmour Smith for their independent examination of the accounts for 2023 and invited those attending to re-appoint Nelson Gilmour Smith, Chartered Accountants, as independent examiner for 2024.  The motion was proposed by Jan de Vries, seconded by Alex Fleming and passed unanimously.  This ended the Treasurer’s report.
Office bearers and committee members
Elaine de Vries stepped down as Secretary but would remain on the committee, working on the newsletter and the new website platform. The following members of the committee put their names forward for re-election and were returned unopposed:
	Chairman
	Norma Churchill
	Vice- Chairman
	Joan Hodge

	Secretary
	Jane Brittin
	Treasurer
	Jan de Vries


Executive committee:

	Elaine de Vries 
	Alex Fleming
	Iris Mayhew

	Joe McKague


	Alastair Sommerville
	


This leaves vacancies on the committee and members were encouraged to consider joining it.
Motions

There were none.
Any other business and members’ discussion

Two new members, Bill and Jennifer Barras, were proposing to lead a music appreciation group at their home and the new chess group was looking for more members. Sign up sheets for both these groups would be available following the meeting.
Close of meeting 
Norma Churchill repeated her thanks to those attending before closing the meeting at 2.45 pm.

She then invited our oldest member present, Peter Sheppard, to cut our 15th birthday cake.
Jane Brittin
Secretary

Minutes of the Annual General Meeting held on Monday 13th May 2024 at 2pm in Ballerup Hall, East Kilbride
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